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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT I 
December 1, 2005 
TRUSTEE ACTION ITEM 
To acc·ept the September 28, 2005 Minutes 
of the Framingham State College Board of 
Trustees . 
• f 
• 
• 
• 
Trustees Present: 
CHAIRMAN'S REPORT 
Attachment I 
Framingham State College 
Board of Trustees 
September 28, 2005 
Heffernan, Chair; Gardner, Vice Chair; Boulanger, Hiatt; 
Hunt; Jordan; Richards; McGrath; Oliveira; and President 
Heineman. 
Chair Heffernan called the meeting to order at 7:15 p.m. 
Chair Heffernan congratulated Edward McGrath and Jacob Oliveira on their recent 
appointments as Trustees, and welcomed them to the Board of Trustees. 
APPROVAL OF THE MINUTES: 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously, to approve the May 19, 2005 minutes as presented. 
************ 
Chair Heffernan stated that Board members were saddened to learn of President 
Heineman's plan to retire from the College in January 2006. Dr. Heineman has served 
at the College for over thirty years, and was appointed President in 1999. Under Dr. 
Heineman's leadership, the status of the College has risen, both in academic excellence 
as is evident by the glowing accreditation report by the New England Association of 
Schools and Colleges, and in its physical beauty. 
On behalf of the Board of Trustees, Chair Heffernan expressed appreciation to Dr. 
Heineman for her distinguished service and commitment to Framingham State College, 
and wished her all good things in the future. She and former Chair Hiatt completed Dr. 
Heineman's evaluation as President and forwarded it to the Board of Higher Education 
over the summer. 
Chair Heffernan stated that a Presidential Search Committee has been appointed as 
follows: Mary Beth Heffernan, Esquire, Honorable Barbara Gardner, Ray Boulanger, 
Esquire, Bob Richards, Esquire, Mrs. Martha Flinter, Ms. Nicole Carey, Dr. Alan 
Feldman, Dr. Margaret Carroll, Mr. David Baldwin, and Mr. Will Reddy. On behalf of the 
Board of Trustees, Chair Heffernan thanked members for their willingness to serve on 
the Committee . 
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Following discussion, the members of the Board of Trustees were pleased to 
recommend that Dr. Philip Dooher be appointed to serve as Interim President of 
Framingham State College. 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to appoint Dr. Philip Dooher as Interim President of 
Framingham State College, effective January 2006. 
************ 
Dr. Dooher thanked the Board of Trustees for their confidence in his leadership, and 
stated that it would be a distinct honor to lead Framingham State College. 
BHE Report and Recommendations on Presidential Compensation: Chair 
Heffernan was pleased to report that the Board of Higher Education Report and 
Recommendations on Presidential Compensation guidelines agrees with the 
recommendations of the Board of Trustees, and the Board has approved an increase in 
salary for President Heineman. 
PRESIDENT'S REPORT: 
• President Heineman began her report by expressing her heartfelt gratitude to the 
Board of Trustees for their support during her term as President. She stated that 
she has had a happy and fulfilling career, and while it was her own decision to 
retire, she would leave College with some sadness. She thanked her staff who 
have done superb work and functioned smoothly as a team. She affirmed her 
confidence in the future of the College. After she retires, Dr. Heineman is 
looking forward to spending more time with her husband and family as well as 
further travel. She plans to remain on the Editorial Board of the College 
Magazine and to continue with the "President's Book Club." 
• Student Trustee: Dr. Heineman introduced recently appointed Student Trustee 
Jacob Oliveira. Jacob is President of the Class of 2008, with a major in 
Government and a concentration in American Politics. 
• College Center: Dr. Heineman welcomed Trustees to Room 309 in the newly 
renovated 3rd Floor of the College Center. She distributed an article from a 
recent edition of The New York Times, describing new concepts on campuses, 
and showing the way in which Framingham State College is at the forefront in 
terms of architectural thinking in the academic world. 
• A new Administrative Management System is going out to bid, and will be a 
major investment and change in the College's administrative and technological 
landscape. 
• Contracts Update: Funding of the APA contract is currently designated for a 
deficiency budget. It is anticipated that funding for the faculty contract will be 
included in a supplementary budget. 
• Board of Trustees Budget Approval Update: Following the Board of Trustees' 
approval of the FY06 Budget last spring, a fee increase was approved to cover 
needs in three areas: Personnel, Financial Aid to students, and Academic 
Support grants. Comprehensive costs for tuition and fees and room and board at 
Framingham State College remain the lowest in the state college segment for the 
AY2005-2006 year. In addition to increased financial aid and academic support 
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of approximately $290,000, the College has added three full time faculty 
positions, and staff positions in Institutional Research, Multicultural 
Recruitment/ Admissions, and a Freshman Year Assessment Coordinator. The 
College's Information Technology Services Technical Director position has been 
upgraded, and additional drivers have been hired to extend shuttle bus hours. 
• President Heineman presented a summary of a progress report on the College's 
Strategic Plan, identifying a number of objectives and action steps necessary to 
achieve the desired vision within a time frame of fall 2008. 
• Objective 1: See earlier reference on the status of contracts in President's 
Report. 
• Objective 2. The College has made progress through the Senate Task Force on 
Public Higher Education regarding formula funding for public higher education. 
• Objective 3. Capital Projects are either completed or underway at the College. 
The first phase of the College Center financing is completed. Residence Hall 
renovations are financed through this summer and well underway. The Dwight 
Hall, Crocker Hall, and funding for renovations to Hemenway Hall have been 
included in a capital supplemental filed by the Governor. About $35M in capital 
projects are currently ongoing either in study, design, or construction. 
• Objective 4: The College continues to enhance the Development and Alumni 
Relations Office and to explore alternative investment opportunities. 
• Objective 5: The Retention Committee has met, and eight subcommittees 
were established to address student retention and six-year graduation rates. 
New initiatives have been created to support and connect the freshman class to 
the College: First-year writing requirement; Freshman class website on 
BlackBoard; Advising for first year students on probation; An increase in 
weekend student activities, as well as other departmental initiatives, data 
collection and analysis. The College is also offering additional financial aid 
support to first year students. 
• Objective 6: The BH E has approved a new major at Framingham State 
College in Business and Information Technology. An Environmental Science 
proposal has been initiated, and on-line course offerings are increasing. 
• Objective 7. The College's Professional Development Centers are active and 
well integrated with College academic programs. 
• Objective 8. FY2006 College Trust Fund Budgets include additional $40K for 
the Academic Support Grant Program; Aggregate academic support allocations 
have increased over $270K since FY2003. Additional funding has been provided 
for new faculty, and an increase in the number of technology enabled 
classrooms. 
• Objective 9. Advocacy for State Street renovation project continues; Dwight Hall 
project exterior design considerations; Route 9 off-ramp exposure; Towers "FSC" 
signage. Administrative Management System studies have been ongoing, and 
will soon reach a conclusion. This will be a significant investment for the 
College, but a necessary one especially with respect to our Mission Priority of 
Advanced Technology. 
• Objective 10. Health Services has been relocated; Relocation of Counseling 
and Social Issues and Wellness operations by Fall 2005 upon completion of 
Foster Hall renovation project, all of which will significantly benefit students. 
• Object 11. Faculty development in the area of Teaching Circles has continued 
to expand. Many workshops on academic technology continue to be offered . 
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• Objective 12. Perhaps the most important achieved objective is the resolution of 
the Independent Alumni Association matter. The College has also expanded its 
programming to the community through a new Center for Lifelong Learning. 
• Objective 13. The College has participated in a promotional report on the State 
College system: "Massachusetts State Colleges: The Competitive Advantage"; 
radio spots have been released to coincide with graduation season and the state 
budget process; press coverage and editorials relating to Senate Task Force on 
Public Higher Education report have appeared. One proposed initiative which 
will bring the name and reputation of the College forward is a Children's 
Literature Festival at Framingham State College. 
ADMINISTRATION & FINANCE 
Vice President Hamel reported on the following: 
• Contracts Update: Financial Implications (Attachment IV). Vice President 
Hamel referred to Attachment IV, an update on Contracts and Financial 
Implications. Dr. Hamel stated that professional development and other ancillary 
wage costs have been assumed by the colleges. It is also the first contract that 
has been negotiated where the Colleges have agreed to assume base salary 
cost adjustments. The total cost of this contract to the College is $1.2M, with the 
State liability $1.3M. 
• Property Purchase: Dr. Hamel reported on the purchase of property at 43 
Adams Road. The property is adjacent to one of the College's parking lots, and 
will address the increasing need for on-campus parking as well as provide 
additional administrative space. 
• Fund Manager Update: A Joint Committee of the Board of Trustees' Finance 
Committee and the Foundation's Investment Committee will review the College's 
Investment Management Services, and has invited four firms for presentations. 
The Joint Committee will meet in October and make its selection. 
Capital Projects Update: Dr. Hamel stated that the Trustees received copies of 
the current Capital Project Update (Attachment V). The College is three years 
into a five year program to renovate all residence halls, and is working with the 
Building Authority to address the capital renovation needs of these facilities. 
Bond financing associated with this will be discussed at the December meeting of 
the Board of Trustees. 
Plans are being prepared for a large scale renovation of Dwight Hall, including 
new equipment, and power plant electrical upgrade. At a recent meeting, the 
Department of Capital Asset Management approved the additional cost as part of 
the project. Foster Hall renovations will be completed in the next couple of 
months. Crocker Hall is in study phase. Total cost of current capital projects 
under construction is $21M. of which $16M. occurred over summer 2005. 
• Dining Services Presentation: Ralph Eddy, Director of Sodexho Campus 
Services, presented highlights from the past, and plans for the coming year in 
Dining Services. The Dining Commons in the newly renovated College Center 
opened at the beginning of the semester, and New Flex and Block 50 Meal Plans 
were introduced enabling resident and commuter students menus and dining 
locations of their choice. 
ACADEMIC AFFAIRS 
Vice President Martin reported on the following: 
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Contract. The Agreement was signed on August 1, 2005, and is effective 
retroactive to March 1, 2005, the date when the parties reached agreement on 
the terms of the contract. The costing request has been submitted by the 
Colleges and the Board of Higher Education to the Governor. The Governor 
must file an appropriation request with the General Court to vote the allocation of 
funds. When the Governor signs the appropriation bill, the contract goes into 
effect. The term extends to June 30, 2007. The prior agreement extended from 
July 1, 2001 to June 30, 2003. 
Dr. Martin highlighted some of the most significant provisions which do not go 
into effect until the contract is funded: Student Evaluations; Any changes in 
College governance; A College-wide Tenure committee; Departmental 
assessment of Academic Advising; All salary actions; and new post-tenure 
review option. 
• Dr. Martin reported on different faculty professional development activities that 
his office is sponsoring this year. The first of these is a series of ongoing 
seminars for New Faculty that represents a continuation of the orientation 
program for New Faculty that was held in August before classes began. The 
second activity is "Teaching Excellence Conversations," which aims to facilitate 
and enhances quality teaching, student learning, and excellence in the 
workplace. It empowers professionals to address challenges while fostering the 
scholarship of teaching and student service. The Forum also introduces to 
faculty how to gather important feedback from students through the use of 
assessment techniques. The third activity represents the continuation of the 
Critical Thinking Teaching Circles of previous years. This semester, however, 
they have been run more as seminars, led by faculty who have attended the 
critical thinking conferences in California these past two summers. 
Report of College Wide Student Retention Committee: Associate Vice President 
of Academic Affairs Dr. Scott Greenberg presented the Committee's report for 
AY2004-2005. He stated that the Committee focused its attention on first-year full 
time students, and includes recommendations for improving student retention as well 
as institutional initiatives that were implemented by College departments. One 
aspect influencing attrition is readily identifiable- lack of academic success during 
the first semester. A small group of at-risk students is identified through the 
Admissions Office and enrolled in the PLUS program administered through CASA, 
which provides academic support. The Report concluded that students who enter 
the College without a major are slightly more at risk than those with declared majors. 
The Committee will meet again in early October. 
************ 
DEVELOPMENT & ALUMNI RELATIONS 
• 
L..__ __ - - -
• Executive Director of Development and Alumni Relations Alan Quebec 
welcomed Ms. Laura Lo as Assistant Director of Development and Alumni 
Relations. 
• Plans are in place for Homecoming 2005 which will be held on Saturday, 
October 1 , 2005. 
• An updated Framingham State College Alumni Directory will be ready for 
distribution in May 2006. 
• Three members of the Independent Alumni Board have joined the 
Framingham State College Alumni Association . 
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• The College recently received two major gifts: Edward Goodstein, an 
alumnus who received a Master's Degree in 1977, donated $25,000 to the 
College. On the occasion of the 55th anniversary of her graduation from 
Framingham State College, Trustee Connie Jordan donated 1 ,000 Microsoft 
Stock valued at $26,905. Both gifts were deposited in the Foundation for the 
purpose of creating endowed scholarships. 
• On Saturday, October 22, 2005, a Planned Giving Seminar will be sponsored 
by Ms. Eleanor Bushman, FSC'83. 
• The President's Circle Dinner will be held at the Framingham Country Club 
on Saturday, October 22 at 6:00 p.m. 
************* 
ENROLLMENT MANAGEMENT 
• Vice President Dooher distributed copies of the new Admissions Bulletin, as 
well as a Preliminary Admissions Summary for Fall 2005. Dr. Dooher 
reported that 1 ,016 new students have enrolled for the fall semester. 
Applications are up almost 4°/o from 2004, and up 11 °/o from 2000. Of the 
675 freshmen enrolled, 341 are transfer students. The current enrollment 
statistics reflect 11 international students from 9 countries, 9°/o Adults 
Returning to College (age 25 and older), and 11 °/o Students of Color. The 
trend in stronger SAT scores and overall High School weighted GPA 
continues. The average freshman SAT score has increased to 1062, a 50 
point gain from 2000, and the average weighted high school GPA is 3.08. 
• Dr. Dooher noted that Ms. Patricia Sanchez Connally has joined the 
Admissions Department as Admissions Counselor and Coordinator of 
Multicultural Student Recruitment, and Mr. John Macuga who will serve as 
Institutional Research Officer at the College. 
• The College will host the State College Council of Presidents Guidance 
Counselors at a Breakfast on Friday, December 2, 2005. 
STUDENT SUPPORT SERVICES 
Associate Vice President of Academic Affairs & Dean of Students Susanne 
Conley reported on Retention Initiatives in Student Affairs. 
• Ms. Conley provided highlights of the College's efforts in reducing 
attrition: Freshman website, Parent website, Parent Liaison, "All Hands 
on Deck" Freshman Move-in Day, New commuter student outreach 
programming, E-Portfolio: 288 First Year students began constructing e-
Portfolios prior to arriving on campus; over half of freshmen now have 
active e-Portfolios; Peer Mentoring; 1 0 upperclassmen mentoring 60 
current freshmen; and a Retreat for the development of leadership skills 
for students interested in class/club/governance activities. 
• An Early Warning System has been established for At-risk Intervention. 
• An Academic Success Advisor Program which requires freshmen on 
academic probation after one semester to work with mentors from 
Student Affairs staff with the goal of improving second semester 
academic performance. 
PERSONNEL REPORT 
Following discussion, 
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VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; Tenure 
Track Appointments; Promotions; Faculty Promotion; Full Time 
Temporary Appointments; Retirement; Leaves of Absence; Resignations; 
Changes of Sabbatical 
************* 
Chair Heffernan requested that the Board of Trustees enter into Executive Session for 
the purpose of discussing the presidential search process, and requested that President 
Heineman be included in the session. A roll call vote was taken to convene Executive 
Session. 
On motion duly made and seconded, it was 
Voted: to enter into Executive Session. 
Chair Heffernan stated that the Open Meeting would not reconvene following Executive 
Session. 
OTHER BUSINESS 
There being no further business, the meeting adjourned at 9:25 p.m. 
Respectfully submitted, 
Mary Beth Heffernan 
Chair 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
SEPTEMBER 28, 2005 
TRUSTEE ACTION ITEM 
To review and take action on the Board of 
Higher Education Report and 
Recommendations on Presidential 
Compensation. 
• 
• 
• 
BOARD OF HIGHER EDUCATION 
REQUESTFORBOARDACTION 
NO.: SHE 05-06 
BOARD DATE: April21, 2005 
APPROVAL OF COMPENSATION GUIDELINES FOR STATE AND COMMUNITY 
COLLEGE PRESIDENTS 
MOVED: 
Authority: 
Contact: 
The Board of Higher Education approves the attached amended 
compensation guidelines for state and community college presidents . 
Massachusetts General Laws Chapter 15A, Sections 6 & 9 (q) 
David McCauley, Deputy Chancellor for Administration and External 
Relations 
Board of Higher Education Compensation Guidelines for 
• State and Community College Presidents 
The guidelines were developed pursuant to Chap. 15A 9(q) and two votes by the Board of 
Higher Education. Chap. 15A 9(q) requires the Board of Higher Education to "approve and fix 
the compensation of the chief executive officer of each institution in the state college system 
and the community college system." 
The first BHE vote (03-06 in December 2002) stated that "no increase or decrease in 
compensation shall be paid to a college president until the Board of Higher Education has 
approved" the amount submitted to the Board by the respective campus Board of Trustees. The 
background to the vote also states: "The Board of Higher Education intends to work with 
campus presidents and boards of trustees to develop a statewide comprehensive compensation 
system that is coherent and consistent. Based upon national standards, this system will reward 
accountability and performance and enhance public confidence." 
The second BHE vote (04-24 in August 2004) accepted the state and community college 
presidential compensation studies and established a Board Task Force on Presidential 
Compensation. The vote directed the Task Force to review the Sibson Presidential Total 
Compensation study and "all other issues related to ptesidential compensation and process, 
including but not limited to the cost of living, housing, and guidelines for performance." The 
Board directed the Task Force to report its findings and recommendations to the Board. 
The findings and recommendations are presented below. 
• I. Presidential Compensation should be based upon the following: 
• 
A. Executive· skills, competencies, experience and institutional challenges 
B. Presidential performance as indicated in an annual written evaluation by the board of 
trustees. The president's performance should be based upon measurable goals that 
should be· based but are not limited to the following: 
• Institutional evaluation on the Board of Higher Education performance indicators 
and achievement of goals (see Appendix A) 
• Institutional leadership and management skills: 
o Fiscal management and budgeting 
o General management and planning 
o Decision-making and problem-solving 
• Personal attributes, including trust and integrity 
• Fundraising 
• Internal relationships/campus climate 
• External relationships/leadership in the community 
C. Alignment with recruitment market 
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II. Recommendations: 
A. The responsibilities of the Board of Higher Education Executive Committee will include 
those related to state college and community college presidential compensation. 
B. Each institutional board of trustees will "set" a compensation package for its president 
and submit this package to the Board of Higher Education, which has the statutory 
authority to "approve and fix" compensation. 
C. The Board of Higher Education Task Force on Presidential Compensation, working in 
collaboration with the trustees' associations, will hire a compensation consultant to 
conduct a study on presidential compensation components that will be considered by the 
Board of Higher Education. This study will assess and recommend a compensation 
system for presidents that shall include replacements for the housing allowance (e.g., 
deferred compensation and annuities) and consider alternative compensation 
components, such as bonuses. A report will be issued within six months. 
D. A market analysis of presidential compensation will be conducted biennially for the 
presidents at the state and community colleges in the high-cost Northeast states and of 
presidential compensation at public liberal arts colleges and colleges of art and maritime 
academies. 
E. The Board of Higher Education will regularly conduct a seminar on presidential 
evaluation and compensation for institutional boards of trustees. 
Ill. Compensation Review Process 
A. Board of Trustees' Responsibilities: 
1. Boards of trustees wilf forward completed evaluations, including a two-page 
executive summary, and a compensation submittal to the Chancellor of the Board of 
Higher Education. 
2. The board of trustees shall justify its compensation submittal based on professional 
experience of the president, institutional challenges and a performance evaluation of 
the president. 
B. Board of Higher Education Responsibilities: 
1. The process of the BHE review will be as expeditious as possible and, except in 
unusual circumstances, completed within 60 days. Within 14 days of receiving the 
trustees' submittal, the Chancellor will notify the chair of the board of trustees that: 
a. the submittal will be sent to the BHE Executive Committee; 
b. the submittal is not consistent with the BHE guidelines; or 
c. the Chair of the BHE Executive Committee will be requesting a meeting with 
· the Chair and the President; or, 
2. Upon determination that the board of trustees' compensation submittal is complete 
and is consistent with the BHE compensation guidelines, the Chancellor will forward 
this submittal to the Chair of the Board of Higher Education, who also serves as the 
Chair of the Executive Committee . 
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3. Upon review of the trustees' evaluation, the BHE Chair may forward the evaluation to 
the Executive Committee members or may elect to request a meeting of the 
Chancellor, the President and the Chair of the Board of Trustees . 
4. The BHE Executive Committee and the Chancellor will meet to discuss the submittal 
made by the board of trustees. The recommendation of the Executive Committee of 
the Board of Higher Education will be based upon the board of trustees' justification 
for the new compensation package and the reasonableness of the request. 
5. The Chancellor shall forward the recommendation of the Executive Committee to the 
full Board of Higher Education for consideration and formal action. 
6. In six months, and upon receipt of the study on presidential compensation 
components referred to in II C above, the Board of Higher Education shall review the 
process as defined in these guidelines and shall make a determination whether to 
delegate the Board's authority to approve and fix the compensation of the chief 
executive officer to the Chancellor and the Executive Committee . 
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I Appendix A: Segmental Goals 
In February 2005, the Board of Higher Education approved a list of segmental goals for the 
state and community colleges. As a part of the evaluation received by the Board of Higher 
Education, the board of trustees must comment on the president's efforts and achievements in 
each area. The segmental goals are listed below. 
Massachusetts State College Goals 
Enhancing Academic Programs 
The state colleges will embark on a multi-year effort to strengthen their ability to plan, develop 
and implement proficiency standards in teacher education/preparation programs and to advance 
excellence in K-12 curriculum frameworks. 
The state colleges will expand technology opportunities in the classroom and implement the 
multi-campus wireless laptop initiative. The state colleges will continue to enhance teaching, 
learning, and professional development programs. They will work intensively and cooperatively 
with the Board ofHigher Education to develop and implement the Public Higher Education 
Nursing Initiative with particular focus on addressing the need for additional nursing faculty. 
Increasing Graduation Rates 
The state colleges will complete a comprehensive analysis of effective and affordable best 
practices in the areas of retention and advising. In consultation with the Board of Higher 
Education, the colleges will begin to execute an implementation of identified best practices 
designed to increase the rate of state college students achieving a bachelor's degree within a 
six-year period. 
Maximizing Affordability 
The colleges will continue to deliver a high-quality education in the most efficient manner 
possible. The coUeges will work closely with the Board of Higher Education, the Governor and 
the General Court to increase state appropriations to student financial aid and to close the 
budget gap identified through formula funding. 
Fostering Collaboration 
The state colleges will build on the impressive array of collaborative partnerships forged or 
enhanced over the past several years with all segments of public higher education, PreK-12 
districts and individual schools, regional and statewide business entities and organizations and 
municipalities and state agencies. They will partner with the community colleges to increase the 
number of transfer applications of community college graduates to the state colleges. 
Strengthening Fundraising Efforts 
The state colleges will raise the public profile of individual campus fundraising efforts to attract 
additional private support for the public mission of the colleges . 
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Massachusetts Community College Goals 
Expanding Workforce Development 
The community colleges will analyze job growth data and employment trends as well as regional 
skill needs and will work collaboratively with other segments of public higher education, 
Workforce Investment Boards, and economic development councils. 
The campuses will address demonstrated critical shortages in nursing and allied health 
professions by working with the Board of Higher Education and health care organizations. The 
community colleges will work cooperatively with other public higher education institutions in their 
regions to deliver programs and courses efficiently. 
Making Affordability 
A priority goal of the community colleges will be to meet the direct costs of education for 
students with financial need, especially first-generation students who are. seeking higher 
education. 
Enhancing Student Access 
A commitment to student success is and will continue to be the most important issue for 
community colleges. The Massachusetts community colleges have been tracing cohorts of first-
time full- and part-time degree- or certificate-seeking students. These data will be further 
analyzed and used to identify strategies to develop measures which would enhance future 
student success. 
• Strengthening Fundraising Efforts 
• 
The Massachusetts community colleges will continue to set a high fundraising standard. The 
colleges will build and cultivate an active alumni database. Additional campus-based 
mechanisms will be instituted to build scholarship endowment. 
Expanding Collaborations 
The community colleges will explore additional opportunities for collaboration and articulation 
with four-year public higher education institutions, community-based organizations, not-for-
profits and propriety schools, and expand relationships with the Adult Basic Education program 
providers and K-12 school districts to strengthen the transition into post-secondary education . 
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The evaluation of the president's achievement on segmental goals will be increasingly linked to 
an evaluation of the president's achievement on institutional goals as proposed in the April 2005 
Report of the Senate Task Force on Public Higher Education, Investing in Our Future. The 
report reads (pp. 40-41 ): 
"We recommend ... that the Board of Higher Education (on behalf the state 
and community colleges) ... as part of the annual performance measurement 
process,· ask each campus to specify the key mission-related activities it will 
pursue to advance the goals outlined by the Task Force, to identify a subset of 
performance measurements related to those activities, and to knit these 
together into an assessment of its impact." 
"The assessments should address the following core goals of the Task Force: 
• Understanding and responding to the Commonwealth's workforce 
needs (ranging from identified "gaps" in specific vocations or industries 
to broader needs for a creative, adaptable citizenry). 
• Strengthening innovation at all stages, from the creation of new 
knowledge to its application to specific products and processes to its 
expression in the marketplace. 
• Broadening the opportunities for Massachusetts citizens to pursue 
their educational goals and participate in the emerging economy. 
• Forming collaborations and partnerships in management and 
academic programming that increase efficiency in our public higher 
education system." 
The goals stated in Investing in Our Future mirror closely the segmental goals. The 
Senate goals are reflected in several of the performance indicators that will be used in 
presidential evaluations, as outlined in Section I of this document. The institutional 
goals identified for each campus are a further way of incorporating the Senate Task 
Force goals into the evaluation system. 
The attainment of all of these goals is affected by the progress toward full funding of 
the formula-based funding gap for the institutions and the system . 
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MOVED: 
BOARD OF HIGHER EDUCATION 
REQUEST FOR BOARD ACTION 
NO.: BHE 06-08 
BOARD DATE: September 15, 2005 
The Board of Higher Education approves the attached Report and 
Recommendations (BHE 06-08 [a-n]) of the Executive Committee 
of the Massachusetts Board of Higher Education . 
Authority: Massachusetts General Laws, Chapter 15A, Section 9( q) 
Contact: Judith I. Gill, Chancellor 
• 
• 
• 
SALARY RECOMMENDATIONS 
MASSACHUSETTS STATE AND COMMUNITY COLLEGES 
A REPORT FROM 
THE BOARD OF HIGHER EDUCATION EXECUTIVE COMMITTEE 
SEPTEMBER 15, 2005 
• 
• 
• 
Introduction 
The quality of Massachusetts public state and community colleges is tied directly 
to the quality of the leadership provided by campus presidents. Public college 
presidents must be committed to the values of the academy and the education of 
their students, as well as to the mission and purposes of public higher education, 
including the economic, workforce and social needs of the community and the 
Commonwealth. The economic health of the Commonwealth is directly tied to 
the quality of education at our public institutions. Eighty-five percent of students 
who graduate from Massachusetts public colleges remain in the Commonwealth 
to work and raise families. The Commonwealth's ability to attract and retain the 
very best presidents at our institutions depends, in large part, on the ability of 
campus boards of trustees to offer competitive compensation packages. 
Background 
For the past three years the majority of state and community college presidents 
have not taken salary increases out of respect for their employees whose 
contracts had not been funded and concern for campus budgets that had been 
dramatically reduced. As a result, their salaries are no longer competitive with 
chief executive salaries at peer institutions. If Massachusetts is to retain talented 
presidential leaders, we must correct this situation. 
This summer the inevitable happened. The president of one of our largest 
community colleges resigned to accept another presidency. During her ten years 
as president, enrollment at her institution doubled, $7 million was raised to 
support the College - a particular notable achievement at a public community 
college - and the reputation of the College received national attention. The 
president's new salary will be 66°/o higher than her current salary. Her current 
salary was only slightly higher than the salary necessary earlier this year to 
recruit a new community college president, with no experience as a chief 
executive officer, to one of our smaller institutions. 
In August 2004, the Board of Higher Education (BHE) received a report from the 
state college and community college trustee councils. The report provided a 
comparative analysis of presidential salaries using a national database of higher 
education administrators at similar institutions and served as the basis for a six-
month follow-up study by a BHE Task Force on Presidential Compensation. The 
Task Force was charged with the responsibility for collecting additional data on 
presidential salary compensation issues and developing a process for 
determining salary changes. The Task Force report was presented to the Board 
of Higher Education at its April 2005 meeting, and guidelines were approved for a 
process to be used in determining presidential salary increases . 
Overview of 2005 Guidelines on State and Community College Presidential 
Compensation 
The Board of Higher Education Compensation Guidelines for State and 
Community College Presidents (Appendix) were developed pursuant to Chapter 
15A 9(q) that requires the Board of Higher Education to "approve and fix the 
compensation of the chief executive officer of each institution in the state college 
system and the community college system." The Guidelines, approved in April 
2005, state that presidential compensation should be based on the professional 
experience of the president, institutional size, complexity, and particular 
challenges, and a written performance evaluation conducted by the campus 
Board of Trustees. The evaluation should document the president's 
accomplishment of previously approved goals and objectives, including the 
institution's performance as measured by the Board of Higher Education 
performance measurement system. 
Immediately following the Board's approval of the Guidelines, chairs of the state 
and community college boards of trustees were informed of the process for 
requesting a salary increase for their presidents. Throughout July, August and 
into September, Chairman of the Board of Higher Education Stephen Tocco and 
Chancellor Judith Gill met with each campus board chair who had submitted a 
request for a salary increase and the campus president. The meetings were 
informative: campus initiatives were discussed, successes were highlighted, 
problems were disclosed and challenges were identified. 
• The BHE Executive Committee, comprising the Chair of the Board and the chairs 
of the Board's two standing committees, met during the summer to consider the 
campus recommendations. In its deliberations, the Committee was guided by 
the model used by the Executive Office in the development of the Governor's 
Executive Management Pay Scale. 
• 
L -
Basis for Executive Committee Recommendations 
The Executive Committee based its salary recommendations included in this 
report (BHE-06-88 [a-n]) on three calculations: 
• A calculation of an inflationary factor for each president. The inflation 
factor was based on the cost-of-living adjustment published by the American 
Institute for Economic Research. Presidents whose last increases were in 
2001 received an inflation percentage increase of 9.1 °/o; those whose last 
increases were in 2002 received a 7.4°/o increase, and those whose last 
increases were in 2003 received a 5°/o increase. The average inflationary 
adjustment was 7.4°/o, an average increase of $10,400 . 
•• 
• 
• 
• A calculation, applied after the inflationary adjustment, to adjust for 
salary inequities. In the past, the size and complexity of an institution, the 
years and types of experience of an incoming president, and the challenges 
the new president would face at a particular institution were never adequately 
and systematically factored into compensation packages offered to new 
presidents or the salary increases of current presidents. As a result, salary 
inequities exist across the system. 
To address these inequities, the Executive Committee factored in an equity 
adjustment calculation, based upon the salary study conducted by Sibson 
Associates as well as the additional analysis of salary compensation data 
collected by the Task Force on Presidential Compensation. The equity 
adjustment will be distributed equally over the next two years. 
• A calculation of a percentage increase for merit. The Executive 
Committee determined that a maximum 6°lo merit increase would be made 
available for each president. Because the president's performance is a 
matter of statutory concern for both the Board of Higher Education and each 
campus board of trustees, the 6°lo was divided equally between the two 
Boards, each with the ability to award a maximum of a 3°lo merit increase. 
Each president could receive a merit increase of 0-3°lo as a result of the 
president's accomplishments in meeting board of trustee goals and 
objectives, as well as a 0-3°lo merit increase based upon the SHE's 
assessment of the president's performance on SHE-related initiatives and 
concerns, such as serving on BHE task forces, success in achieving BHE 
performance objectives, responsiveness to BHE requests and initiatives, 
(e.g., efforts toward regionalization and strategic capital planning). The 
average performance merit increase was 5°lo ($7,520). 
Going Forward 
During the past year, members of boards of trustees, the Board of Higher 
Education and BHE staff have invested great time and effort to develop a 
rigorous, rational, performance-based, systematic approach to determining 
appropriate salary levels for the presidents of the state and community colleges. 
This was time well spent. The ability to award competitive salaries is critical if 
public higher education in Massachusetts is successfully to recruit and retain 
high quality leaders for our campuses. 
To that end, the Executive Committee is recommending to the full Board of 
Higher Education that a new policy on presidential compensation be adopted. 
This policy would authorize campus boards of trustees to distribute an annual 
inflationary adjustment, calculated each spring by the Board of Higher Education. 
The boards of trustees will continue to be required to conduct annual 
performance reviews that will be forwarded to the Board of Higher Education 
along with the justification for the increase . 
• 
• 
• 
Every other year the boards of trustees may request, in addition to the salary 
adjustment, a merit adjustment based upon the achievement of measurable 
objectives . 
Though we have come a long way in the recognition of a formal presidential 
performance review and salary plan, we still need to develop a performance 
evaluation plan that is used across all campuses. During this academic year, the 
Board will offer workshops on presidential evaluation for board chairs and those 
board members responsible for conducting the presidential performance review . 
• 
• 
" 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
SEPTEMBER 28, 2005 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Strategic Plan Update: Looking Back and 
Looking Ahead. 
"A Vision for Framingham State College" 
Progress against Strategic Plan Objectives 
Modifications/Additions from Cabinet Retreat 
6/22/2005 
6/24/2005 
cramingham State College's strategic plan, "A Vision for Framingham State College -'Unive
rsity Learning 
in a College Environment'" (September 2004) identified thirteen objectives and fifty-one managerial-
focused action steps necessary to achieve the noted vision (within a Fall 2008 time horizon). This report 
notes progress made against identified "Resources", "Education". and "Development" objectives. 
Ob ect e 1 Collective Bargaining Contract Funding 
Action Step 
1.1 Lobby for funding of AP AI 
AFSCME retroactive pay 
1.2 Lobby for resolution and 
funding of MSCA faculty 
contract 
1.3 Expedite new APAIAFSCME 
contracts discusions 
~ Operational (Formula) Funding Equity 
2005 
Modified 
Action Step 
Action Step 
2.1 Advocate for reconvening BHE 
Financing Task Force 
2.2 Lobby Administration and 
Legislature for implementation 
of formula-based funding 
2.3 Develop Comprehensive 
Financing Plan including 
targeted state investment 
Ob ect1ve " Capital Support 
Action Step 
3.1 
3.2 
3.3 
2005 Added 3.4 
Action Ste 
Advocate for College projects 
inclusion in BHE Five Year 
Capital Spending (state G.O. 
bond-supported) Plan 
Seek MSCBA financing of 
College Center project and 
final phases of Residence Hall 
Renovation program 
Manage capital construction 
Progress Status 
First portion of retroactive pay funded and paid in 1/3 Complete 
March 2005; seeking supplemental budget support 
for remaining retroactive commitment. 
Contract ratified; awaiting Governor approval and Ongoing 
Legislative funding. 
APA contract ratified; AFSCME negotiations Ongoing 
underwa . 
Progress 
Senate Task Force on Public Higher Education Complete 
subsumed BHE Committee; report released 
recommending formula funding for public higher 
education. 
BHE, Governor, House and Senate all based Complete 
FY2006 budgets on formula funding methodology. 
Preliminary long-term capital, IT and operational 
budgets identified; fee schedules proposed; 
potential funding gap revenue (additional state 
::anl"\rnlnri::atin,nc:\ use identified. 
Progress 
Dwight Hall project included through construction 
financing; Crocker Hall included for study; seeking 
Hemenway Hall project support ("house doctor" 
approved for study). 
College Center financing completed and Summer 
3 Residence Hall program financed through March 
2005 bond issuance; anticipated 2006 issuance for 
remainder of Residence Hall repair program. 
$35M in capital projects are currently ongoing in 
study, design or construction. 
Ongoing 
Status 
Dwight project 
included; add. 
project 
advocacy 
ongoing. 
On track; final 
bond issuance 
anticipated 
Spring 2006 
On track; 
Ongoing 
• 
Action Step 
4.1 Further enhance Development 
and Alumni Relations Office 
capacity and programs 
4.2 Explore alternative investment 
opportunities 
Education Initiative 
Ob ective 5 Retention and Graduation Initiatives 
Action Step 
5.1 Convene Retention and 
Graduation Task Forces 
5.2 Implement Task Forces 
recommendations; develop 
comprehensive implementation 
plan with BH E funding request 
detail 
5.3 Develop comprehensive 
enrollment management 
strategy 
5.4 Expand college-funded 
financial aid programs 
Ob ect e 6 New Programs 
Action Step 
6.1 Seek BHE approval of new 
Business and Information 
Technology program 
2005 6.2 Explore possibility of new 
Modified Environmental Science 
'Action Step program anQior other new 
degree programs; seek MBA 
designation for current MA-BA 
program; seek MA-CIT 
professional licensure approval 
6.3 Expand on-line program, 
course, and training offerings 
2005 6.4 Consider Day and DGCE 
Modified program structure alternatives; 
Action Step consider satellite site approach 
Progress 
Alumni on-line community implemented; reunion 
weekend enhancements; outsourcing portion of 
Annual Fund drive. 
"Statement of Investment Objectives and 
Guidelines for Core Investment Funds" approved 
by BOT; Investment Committee identified; Fund 
Manager selection process ongoing. 
Progress 
Retention Committee met; 8 subcommittees 
established to address student retention and six-
year graduation rate. 
First-year writing requirement; freshman class 
website on BlackBoard; advising for first year 
students on probation; increase in weekend student 
activities; other departmental initiatives; data 
collection and analysis. 
Draft proposal submitted to President and Vice-
Presidents Summer 2005 
FY2006 College Trust Fund Budgets include 
additional $285K in financial aid support. (Note: 
$500K NIL allocation continued for 
Progress 
Program proposal submitted to BHE for 
consideration. 
Environmental Science Program proposal 
development initiated. 
Number of on-line course offerings increased; 
public safety training programs offered. 
DGCE: Weekend Degree Program planned for 
Fall2005; Center for Lifelong Learning established. 
Status 
On track; 
Ongoing 
Ongoing 
Status 
On track; 
ongoing 
New initiatives 
ngoing 
Ongoing 
Complete 
Status 
Approval 
Pending; BIT 
approval 
complete 
Ongoing 
On track; 
Ongoing 
Ongoing 
2 
• 
ified 
Action Step 
Action Step 
7.1 Articulate Professional Centers 
role and association with the 
College; consider MERC policy 
impact role; implement centers 
reference (naming) 
conventions 
7.2 Leverage Centers activities 
including integrated faculty 
development opportunities, 
expanded academic program 
linkages, and enhanced 
funding support 
Ob ective 8 Classroom Experience 
Action Step 
2005 8.1 Expand Academic Support 
Modified Grant program; adjust 
Action Step allocations in support of 
mission priorities 
8.2 Fully restore faculty ERIP 
position vacancies and explore 
recruitment rate incentive 
8.3 Increase faculty positions 
commensurate with enrollment 
8.4 Implement learning 
management system upgrades 
8.5 Increase number of technology-
enabled classrooms 
8.6 Seek independent program 
accreditation 
8.7 Expand student learning 
outcomes assessment 
Progress 
Global Ed programs integrated with DGCE; Complete 
McAuliffe Center has major role in College's STEM 
initiative; McAuliffe Center and Stalker Institute 
offered FSC credit for graduate professional 
development for teachers; MERC website 
identified as MERC at Framingham State College. 
MERC cited as Best Practice by BHE; McAuliffe Ongoing 
Center participating in College's STEM and 
Improving Teaching Quality Grants; program 
collaboration between DGCE and Global 
Education and Stalker Institute. 
Progress Status 
FY2006 College Trust Fund Budgets include Funding 
additional $40K for Academic Support Grant complete; 
Program; Aggregate academic support allocations Allocation 
have increased over $270K since FY2003. review 
ongoing 
FY2006 College Budget includes funding for 7 Complete 
additional faculty resulting in faculty positions 
exceeding historical highs; "0" form salary 
adjustments employed as necessary. 
FY2005 actual increase and FY2006 planned On track; 
increase in full-time faculty positions exceed Ongoing 
enrollment growth. 
Blackboard Content Management System On track; 
introduced. Ongoing 
Plan for enhancement of 14 "presentation Ongoing 
classrooms" during Summer 2005. 
CADE Accreditation (ADA) self-study submitted Ongoing 
and approved; preparation for ABET accreditation 
underway. 
E-Portfolio project introduced. Ongoing 
3 
Action Step Progress Status 
9.1 Support "Campus Core" Advocacy for State Street renovation project; Specified 
development including College Center patio project; Dwight Hall project enhancements 
comprehensive signage exterior design considerations; Route 9 off-ramp comp
leted; 
program and expanded exposure; Towers "FSC" signage. Ongo
ing 
handicap and visitor parking 
9.2 Explore on-line registration Pilot DGCE on-line registration system in 
On-line 
options and implement solution development; options to be considered as part of registrat
ion to 
AMS study. be part of 
AMS project. 
9.3 Determine long-term AMS study completed in June; RFP development O
n track; 
Administrative Management in process Ongoing
 
System strategy 
9.4 Fully restore staff ERIP FY2006 College Budget includes funding for 1 0 O
ngoing 
position vacancies additional staff bringing staff positions within 4 of 
pre-recession/ERIP program levels. 
9.5 Implement Security "One Card" access expanded to Dwight, 
On track; 
Enhancement Programs Hemenway and May; security camera installation Ongo
ing 
expansion underway. 
9.6 Implement College Center Substantially complete by September 2005; final On 
track; 
renovation program (including completion November 2005. Ongoing 
expansion of dining capacity 
and options) 
9.7 Implement Residence Hall $9.0M in construction scheduled Summer 2005; On track; 
Renovation Program scheduled completion of $28M program by Fall Ongoing 
2007. 
9.8 Implement Academic Buildings Dwight Hall project in design; Crocker Hall project Substantial 
Renovation Program in study; Hemenway Hall under "house doctor" progress; 
study . Ongoing 
• 
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Action Step 
10.1 Leverage Academic and 
Student Support Services 
consolidation opportunities 
10.2 Establish comprehensive 
Wellness Center 
2005 10.3 Expand/create academic 
Modified "clusters"/residential ''villages"; 
Action Step enhance Honors Program; 
enhance residence hall 
experience satisfaction; focus 
on first-year student initiatives 
10.4 Pilot student "e-portfolio" 
project 
2005 Added 10.5 Enhance student advising 
Action Step 
2005 Added 10.6 Expand and coordinate student 
Action Step internship opportunities 
Ob. cti e 11 Faculty and Staff Development 
Action Step 
11 .1 Develop faculty and staff 
orientation programs 
11 .2 Expand teaching circles 
11 .3 Expand Center for Academic 
Technology training programs 
2005 Added 11 .4 Create financial incentives for 
Action Step grant writing and faculty/staff 
develo ment 
Progress Status 
Department of Academic Support and Student Ongoing 
Affairs established; departmental mission 
articulated, department-wide assessment plan 
implemented; integrated approach to student 
development and support adopted. 
Health Services relocated; Relocation of On track; 
Counseling and Social Issues and Wellness Ongoing 
operations by Fall2005 upon completion of Foster 
Hall renovation project. 
First-year student housing assignments based on Ongoing 
academic major to begin in Summer 2005; Honors 
Program housing initiative successful and entering 
second year. 
Roll-out of pilot program set for June 2005. Project On track; 
plan forAY 2005-2006 developed. Ongoing 
Progress 
Revised new faculty orientation program; new Completed 
online Faculty Resource Guide; customer service 
workshop for over 1 00 staff. 
Four Critical Thinking Circles established in Fall Ongoing 
2004 (28 faculty, 21ibrarians); three in Spring 2005 
(21 faculty, 1 librarian). 
11 new workshops added; ElementK licenses Ongoing 
offered to faculty/staff interested in online, self-
paced Office XP training (42 participating); 10 
faculty in 2004 Summer Institute; 9 faculty in e-
Portfolio Workshop (June 2005) 
5 
- ., 
Action Step Progress Status 
12.1 Develop "MyFSC" portal Faculty/Staff and pilot Student rollout Spring 2005; On track; 
full rollout Fall 2005 Ongoing 
12.2 Implement "one card" Access expanded to Dwight, Hemenway and May On track; 
security/services initiative Halls; exploration of transaction system Ongoing 
enhancements. 
12.3 Create faculty/staff club Consideration of expanded use of renovated Ongoing 
faculty/staff dining facility. 
12.4 Promote lyceums Academic departments and faculty sponsored Ongoing 
workshops such as Bioinformatics Colloquia Series 
and The Fourth Dimension & Salvador Dali. 
12.5 Resolve independent alumni Contract negotiations completed Comple
te 
association matter 
12.6 Expand local programming Expanded Lifelong Learning and Adult Care Complete 
offerings and community Facilities program offerings. 
outreach efforts 
I 
2005 Added 12.7 Enhance faculty, staff and 
Action student 
Ob ect e 1" College Positioning 
Action Step Progress Status 
2005 13.1 Promote Framingham State Promotional report "Massachusetts State Colleges: 
Substantial 
Modified College as well as State The Competitive Advantage" release; radio spots 
progress; 
Action Step College Segment; include coinciding with graduation season and state budget 
Ongoing 
branding and marketing review process; press coverage and editorials relating to 
as part of planned strategic Senate Task Force on Public Higher Education 
enrollment management report; collaborative development of 
exercise (Action Step 5.3) "MassAdvantage" laptop program theme; 
McAuliffe Center participants "pennant" program. 
13.2 Explore "State Teaching Potential Mure task force discussed at the state Ongoing 
status level . 
• 
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Last Mod: 9/21/2005 Framingham State College Co
st Estimate for Contract Effective 7/1/0
4 . 6/30/07 
Board of Higher Education - Massachusetts State College Association 
• 
Total Annual Salary Head Count as FTE as of 
Value of Step %State FY 05 Total Annual FY 06 Additional 
of3/01/061 3/01/061 
Salary before 
as of 2/19/06 
Increases Funded Additional Hires Hire Salary 
$9,211 ,662.17 170.00 170.00 N/A 
$9,100,929.76 $110,722.41 
FY 06 Total Annual FY 06 Head FY06 FTE 
FY 06 Additional 
Salary Count 
Hire Salary 
$9,816,173.32 173.00 173.00 
$150,000.00 
FY 07 Total Annual FY07 Head FY07 FTE 
FY 07 Additional 
Salary Count 
Hire Salary 
$10,291,730.16 173.00 173.00 
$0.00 
Items that add to base ATBs, Pools, new Steps) 
Application of Incremental 
Value of Step %State 
Minimum Salary Base Pa~ Rate Annual Cost 
FY05Cost FY 06 Cost FY 07 Cost Total 
Formula Cost 
Increases Funded 
FY 05 (3/01/05) 1 54,617.43 0.80% $24,437.08 $73,311 .25 $0.00 
0.00% $24,437.08 $73,311 .25 $73,311.25 $171,059.58 
FY 06 (9/30/06) 8 59,489.77 0.00% $0.00 $0.00 $0.00 
0.00% $0.00 $0.00 $0.00 $0.00 
FY 07 (9/30/06) 12 62,113.93 0.00% $0.00 $0.00 $0.00 
0.00% $0.00 $0.00 $0.00 $0.00 
Application of Merit BasePa~ Rate Incrementa
l Annual Cost 
Value of Step %State FY 06 Cost FY 06 Cost FY 07 Cost Total 
Increases Cost 
Increases Funded 
FY 06 (3/01/06) 2 $55,198.02 1.06% $32,900.00 $98,700.00 $0.00 
0.00% $32,900.00 $98,700.00 $98,700.00 $230,300.00 
FY 06 (7/01/06) 4 $57,317.76 1.03% $100,800.00 $100,800.00 $0.00 
0.00% $0.00 $100,800.00 $100,800.00 $201,600.00 
FY 07 (7/01/06) 9 $60,075.90 0.99% $101,400.00 $101,400.00 $0.00 
0.00% $0.00 $0.00 $101,400.00 $101 ,400.00 
Application of Incremental 
Value of Step %State 
Promtionai/T erminal Base Pa~ Rate Annual Cost 
FY06Cost FY 06 Cost FY 07 Cost Total 
Dearee Stioend Cost 
Increases Funded 
FY 06 (8/28/06) 6 $59,193.80 0.27% $22,562.50 $27,075.00 $0.00 
0.00% $0.00 $22,562.50 $27,075.00 $49,637.50 
FY 07 (8/27/06) 11 $62,113.93 0.38% $33,987.50 $40,785.00 $0.00 
0.00% $0.00 $0.00 $33,987.50 $33,987.50 
Application of Post Incremental 
Value of Step %State 
• 
Tenure Review Base Pa~ Rate Annual Cost 
FY 06 Cost FY 06 Cost FY 07 Cost Total 
Awards Cost 
Increases Funded 
FY 06 (7/01/06) 7 $59,489.77 0.50% $51,202.64 $51 ,202.64 $0.00 
0.00% $0.00 $51,202.64 $51 ,202.64 $102,405.28 
FY 07 (7/01/06) 13 $62,424.49 0.50% $53,728.55 $53,728.55 $0.00 
0.00% $0.00 $0.00 $53,728.55 $53,728.55 
3%ATB Base Pa~ Rate 
Incremental Annual Cost 
Value of Step %State FY 06 Cost FY 06 Cost FY 07 Cost Total 
Cost Increases Funded 
FY 06 (3/01/06) 3 $56,853.96 0.50% $15,013.86 $45,041 .58 $0.00 
0.00% $15,013.86 $45,041 .58 $45,041 .58 $105,097.03 
FY 06 (7/01/05) 5 $59,037.30 0.50% $47,596.67 $47,596.67 $0.00 
0.00% $0.00 $47,596.67 $47,596.67 $95,193.34 
FY 07 (7/01/06) 10 $61 ,878.17 0.50% $49,887.02 $49,887.02 $0.00 
0.00% $0.00 $0.00 $49,887.02 $49,887.02 
FY06Cost FY 06 Cost FY 07 Cost Total 
College Funded Total (0% State Funded) 
$72,350.94 $439,214.64 $682,730.21 $1,194,295.80 
• 
• I I 
Last Mod: 9/21/2005 Framingham State College Cost Estimate for 
Contract Effective 7/1/04 • 6130107 
Board of Higher Education • Massachusetts State College Association 
3%ATB Base Pai Rate 
Incremental Annual Cost 
Cost 
FY 0513/01/05) 3 $56,853.96 2.50% $78,822.77 $236,468.32 
FY061 7/01/05) 5 $59,037.30 2.50% $249,882.53 $249,882.53 
FY071 7/01/06) 10 $61,878.17 2.50% $261 ,906.88 $261 ,906.88 
I Items that don·t add to base 
Health and Welfare Employee FTE E
xtra Incremental Annual Cost 
Contribution3 Amount Cost 
$11/week FY 07 
(increased from $1 0) as 173.00 $52 $8,996.00 $8,996.00 
of 7/01/06 
100% State Funded Total 
Contract Subtotals 
Contingency 2.00% 
Contract Grand Totals 
FY06 Oeficienc)l 
incremental cost 
Original FY2006 College Funding Set-Aside $344,000 
2.5% ATB State Funding Scenario: College Cost 
FY200512006 $511,566 -$167,566 
FY2007 $682.730 
$1,194,296 
Effective % Rate Increases 
FY2005 4 .86% Note FY200.J teleased tO oo,ol pet contl ac t 
FY2006 4 .80% 
FY2007 · 4 .87o/o 
14.53% 
1 Based upon pay period end date 315105 
2 FY 06 headcount used to calculate FY 06 Base Pay 
2 FY 07 headcount used to calculate FY 07 Base Pay 
3 FY 07 FTE used to calculate FY 07 Health and Weffare Contribution 
Value of Step 
Increases 
$0.00 
$0.00 
$0.00 
Value of Step 
Increases 
$0.00 
F::£07 Oeficieocll 
incremental cost 
-$171,165 
%State FY 05 Cost FY 06 Cost FY 07 Cost Total 
Funded 
100.00% $78,822.77 $236,468.32 $236,468.32 $551 ,759.41 
100.00% $0.00 $249,882.53 $249,882.53 $499,765.06 
100.00% $0.00 $0.00 $261 ,906.88 $261 ,906.88 
%State FY 05 Cost FY 06 Cost FY 07 Cost Total 
Funded 
100.00% $0.00 $0.00 $8,996.00 $8,996.00 
FY 05 Cost FY 06 Cost FY 07 Cost Total 
$78,822.77 $486,350.85 $757,253.73 $1 ,322,427.34 
FY 05 Cost FY 06 Cost FY 07 Cost Total 
$151,173.72 $925,565.49 $1,439,983.94 $2,516,723.15 
$1 ,576.46 $9,727.02 $15,145.07 $26,448.55 
$152,750.17 $935,292.51 $1 ,455,129.01 $2,543,171.69 
F Y2006 deficiency covered from state maintenace formula funding support (Senate level funding) 
Per Student Impact: $60 (Assuming $262K state support for FY2007 2. 5% A TB costs) 
• 
• 
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Framingham State College 
Current Capital Projects 
Building 
Colleae Center 
Expanded Dining 
Renovated Areas for: 
Public Safety 
Student Activities 
Meeting Rooms 
Forum 
Elevator Replacement 
4th and 5th Floor Renovations 
Towers R~iden!;;e Hall- Phase II 
Renovated Rooms and Corridors 
Handicap Restrooms 
Furniture 
Towers Residence Hall- Phase Ill 
Remaining Restrooms Renovations 
Lamed Residence Hall - Phase I 
New Elevators 
Elevator Lobby Renovations 
Lamed Residence Hall - Phase II 
New Windows and Bathroom Upgrades 
Lamed Residence Hall- Phase Ill 
Interior Renovations, Patio and New Entry 
Hemenwa~ Hall 
Roof Replacement 
Hemenway Hall - House Doctor Projects 
Chiller Replacement and HVAC Upgrades 
Interior Renovations 
Peirce and Mann Residence Halls - Phase II 
Hot Water Heat Conversion 
Peirce and Mann Residence Halls- Phase III/IV 
Interior Renovations 
Foster Hall 
New Health and Wellness Center 
!O'Connor Hall- Phase Ill 
Interior Finishes 
Campus Projects 
One Card Security System Expansion 
Presentation/Technology Classrooms Upgrades 
Boiler Repairs 
Emergency Generator Replacement 
Fiber Project 
Misc. Projects 
Project Support - F&E 
Library 
Classroom Upgrades/Renovations 
I Union Avenue 
Roof Replacement 
Dwight Hall 
Auditorium and Building Renovations 
Power Plant Electrical Upgrade 
Crocker Hall 
Building Renovation 
Total 
Spending over summer 2005 (3 months) 
Under Construction In Stud~ or Design 
Pending Approvals 
$8,620,000 
$300,000 
$1,500,000 
$6,960,000 
$600,000 
$1,530,000 
$745,000 
$1,465,000 
$2,408,000 
$485,000 
$1,000,000 
$10,000,000 
$1,150,000 
$2,109,000 
$340,000 
$45,000 
$60,000 $60,000 
$210,000 $180,000 
$25,000 $265,000 
$240,000 
$75,000 
$235,000 $185,000 
$715,000 $125,000 
$15,000 $60,000 
$250,000 
$285,000 
$8,115,000 
$610,000 
$210,000 
$4,990,000 
$21,015,000 $35,152,000 
$16,671,950 
Buildings not undergoing (or planned) major contruction: Linsley Hall, May Hall and Ecumenical Center 
Phase/PrQject Cost Total 
$8,620,000 
$300,000 
$1,500,000 $10,420,000 
$6,960,000 
$600,000 
$1,530,000 
$9,090,000 
$745,000 
$1,465,000 
$2,408,000 
$4,618,000 
$485,000 
$1,000,000 
$10,000,000 $11,485,000 
$1,150,000 
$2,109,000 
$3,259,000 
$340,000 
$3-tO,OOO 
$45,000 
$45,000 
$120,000 
$390,000 
$290,000 
$240,000 
$75,000 
$420,000 
$840,000 $2,375,000 
$75,000 
$75,000 
$250,000 
$250,000 
$285,000 
$8,115,000 
$610,000 $9,010,000 
$210,000 
$4,990,000 $5,200,000 
$56,167,000 
$56,167,000 
. -# 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT VI 
SEPTEMBER 28, 2005 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Senate Task Force Proposed Legislation 
Update . 
• 
Senate Higher Education Task Force Draft Legislation Summary 
Components of the proposed legislation include: 
~ Formula Funding: requires use of (BHE- developed) formula funding 
methodology for basis of determining state maintenance appropriation 
support for colleges; calls for "full funding" of the formula by FY201 0. 
~ Tuition Retention: extends tuition retention to all state and community 
colleges beginning FY2007. 
~ Student Charges Setting: extends to colleges the authority to set tuition 
as well as fees with the stipulation that "unless the state appropriation is 
less than or equal to the previous fiscal year appropriation, the rate of 
increase for in-state tuition and general fees shall not exceed the 3-year 
average of the Consumer Price Index for Massachusetts"; the college can 
petition the Board of Higher Education for a higher rate of increase for 
"extraordinary circumstances." 
~ Tuition Waivers: requires that new tuition waivers be fully funded by 
the Commonwealth. 
~ BHE Enrollment Plans: calls for development of campus-specific 
enrollment plans. 
~ Endowment Incentive Program: calls for full funding of the program. 
~ Capital Program: calls for passage of a public higher education bond 
bill to provide vehicle to address college capital needs. 
~ Rainy Day Funds: allows colleges to carry forward state maintenance 
funding in "quasi-endowment' accounts. 
~ Student Financial Aid: calls for additional and new funding for student 
financial aid programs. 
~ Trustee Appointments: creates Public Higher Education Trustee 
Nominating Council as mechanism to make recommendations to the 
Governor for Board of Trustee appointments. 
~ Sunset Provision: Legislation expires in 2011. 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT VII 
September 28, 2005 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
• 
• 
• 
Kozak, Keith 
Lo, Laura 
Macuga, John 
Malloy, Terrance 
Marrochello, Carol 
ATIACHMENT VII 
September 28, 2005 
Page 1 of4 
PERSONNEL ACTIONS 
APPOINTMENTS 
Staff Assistant 
Resident Director 
Residence Life & Housing 
Effective: 08/26/2005 
Annual Salary Rate: $28,500.16 
Assistant Director of Effective: 08/21/2005 
Alumni Relations Annual Salary Rate: $45,000.28 
Development & Alumni Relations 
Staff Associate 
Institutional Research 
Effective: 08/28/2005 
Annual Salary Rate: $52,000.00 
Staff Assistant/Help Desk Mgr. Effective: 07/31/2005 
IT Services Annual Salary Rate: $47,046.48 
Staff Associate 
Administrative Director 
John C. Stalker Institute 
Effective: 08/28/2005 
Annual Salary Rate: $38,684.88 
Nelson, Melissa Staff Assistant Effective: 08/14/2005 
Assistant Athletic Trainer 
Athletics 
Robbins, Mary Assistant Dean 
Graduate & Continuing Educ. 
Sanchez Connally, Patricia Staff Assistant 
Multicultural Recruitment 
Admissions 
Annual Salary Rate: $33,000.24 
Effective: 09/06/2005 
Annual Salary Rate: $55,000.40 
Effective: 08/21/2005 
Annual Salary Rate: $37,000.08 
TENURE TRACK APPOINTMENTS 
Buckreis, William 
Chen, Yiling 
Assistant Professor 
Education 
Assistant Professor 
Economics & Business Admin. 
Effective: 09/01/2005 
Annual Salary Rate: $51,500.28 
Effective: 09/01/2005 
Annual Salary Rate: $57,500.04 
• 
Conley, Susanne 
Zinkus, Michael 
TePaske, Derrick 
Alberti, Benjamin 
• 
Asselin, Bonnie 
Baiano-Berman, Deborah 
Caruso, Joseph 
Cass, Christopher 
Cohan, Deborah 
Connaughton, Mary 
Garabedian, Charles 
Giannetti, Jason 
• 
PROMOTIONS 
Associate Vice President 
& Dean of Student Services 
Director of ITS 
Networks and Systems 
FACULTY PROMOTION 
Professor 
Communication Arts 
September 28, 2005 
Page2 of4 
Effective: 07/31/2005 
Annual Salary Rate: $85,000.24 
Effective: 09/25/2005 
Annual Salary Rate: $60,313.24 
Effective: 09/01/2005 
FULLTIMETEMPORARYAPPOINTMENTS 
Assistant Professor Effective: 09/01/2005-01/14/2006 
Sociology Annual Salary Rate: $42,415.36 
Assistant Professor Effective: 09/01/2005-01/14/2006 
English Annual Salary Rate: $43,465.24 
Assistant Professor Effective: 09/01/2005-05/31/2006 
Sociology Annual Salary Rate: $43,255.16 
Instructor Effective: 09/01/2005-05/31/2006 
Mathematics Annual Salary Rate: $39,930.28 
Instructor Effective: 09/01/2005-01/14/2006 
Sociology Annual Salary Rate: $37,420.24 
Assistant Professor Effective: 09/01/2005-01/14/2006 
Sociology Annual Salary Rate: $47,000.20 
Instructor Effective: 09/01/2005-05/31/2006 
Economics & Business Admin. Annual Salary Rate: $35,778.08 
Assistant Professor Effective: 09/01/2005-05/31/2006 
Mathematics Annual Salary Rate: $56,065.36 
Assistant Professor Effective: 09/01/2005-05/31/2006 
Psychology & Philosophy Annual Salary Rate: $42,205.28 
• 
I 
• 
• 
September 28, 2005 
Page 3 of4 
FULL TIME TEMPORARY APPOINTMENTS, CONT. 
Goncalves, Michele Davila Assistant Professor Effective: 09/01/2005-05/31/2006 
Modem Languages Annual Salary Rate: $44,162.56 
Hakansson, Carl Assistant Professor Effective: 09/01/2005-05/31/2006 
Geography Annual Salary Rate: $42,518.32 
Kaplan, Karen Instructor Effective: 09/01/2005-05/31/2006 
Consumer Sciences Annual Salary Rate: $36,560.16 
Kolnicki, Robin Instructor Effective: 09/01/2005-05/31/2006 
Biology Annual Salary Rate: $34,868.60 
Law less, Lucille Instructor Effective: 09/01/2005-05/31/2006 
Sociology Annual Salary Rate: $41,763.28 
Luskin, Beverly Instructor Effective: 09/01/2005-05/31/2006 
Education Annual Salary Rate: $40,770.08 
Martin, Carl Assistant Professor Effective; 09/01/2005-05/31/2006 
English Annual Salary Rate: $41,365.48 
Sellarole, Teresa Assistant Professor Effective: 09/01/2005-05/31/2006 
Consumer Sciences Annual Salary Rate: $42,614.00 
Smith Corby, Candice Assistant Professor Effective: 09/01/2005-05/31/2006 
Art&Music Annual Salary Rate: $42,100.24 
Stad tier-Chester, Assistant Professor Effective: 09/01/2005-05/31/2006 
Mary Ann Education Annual Salary Rate: $50,185.20 
W oloch, Barbara Assistant Professor Effective: 09/01/2005-05/31/2006 
Communication Arts Annual Salary Rate: $44,000.32 
Zugay, Brian Assistant Professor Effective: 09/01/2005-05/31/2006 
Art&Music Annual Salary Rate: $47,500.44 
RETIREMENT 
Whitbum, Kevin Professor Effective: 08/31/2005 
Chemistry & Food Science 
... 
• 
Tischler, Henry 
White, Charles 
Allard, Craig 
Fenollosa, Michael 
Mackey, David 
• Moreno, Oscar 
Cutler, Joyce 
Perry, Evelyn 
• 
LEAVE OF ABSENCE 
Professor 
Sociology 
Professor 
Economics & Business Admin. 
RESIGNATIONS 
Staff Assistant 
Residence Life and Housing 
Assistant Professor 
Economics & Business Admin. 
Professor 
Sociology 
Staff Assistant 
IT Services 
September 28,2005 
Page 4 of4 
Effective: 0910112005-0111412006 
Effective: 0910112005-0513112007 
Effective: 0513112005 
Effective: 05 I 31 I 2005 
Effective: 0513112005 
Effective: 0812012005 
CHANGE OF SABBATICAL 
Associate Professor 
Mathematics 
Assistant Professor 
English 
Changed from: Academic Year 
2005-2006 
To: Spring 2006 
Changed from: 
To: 
Fall2005 
Fall2006 
